
Restoration as Innovation









Step One: Restating our Value
From Hawaiian Culture to 
Ancestral Sciences and 

Technologies of Integrated 
Bio-systems Management   



Hana: Systems Level
OUR

ECOLOGY 
AS 

ECONOMY 



Ohana: Family 
Level: 

Our FAMILY UNIT
was

 EMPLOYER, 
TEACHER,

SPIRITUAL CENTER



KEY POINT TO UNDERSTAND

POVERTY in our 
community 

is 
RECENT and 

LEARNED BEHAVIOR 
incepted and held by external 

structures 

So

Our RESTORATION
is the 

INTERVENTION
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Step Two: Reframing Our Work:
From Decolonization to 

Indigenization  



Piko O: 
Aligns with 
Ancestral 

Prerogatives

Triple Piko Analysis



Piko I: 
Empowers

Contemporary
Generations

Triple Piko Analysis



Piko A: 
Provides 

Foundation For 
Future 

Abundance

Triple Piko Analysis



Step Three: Re-Entering Into Contemporary 
Practices:

From Grants and Business plans 
to 

‘Auwai Articulations
and 

Makahiki Metrics 



SOCIAL ENTERPRISE 
THAT PRODUCES
CONTEMPORARY & 
ANCESTRAL OUTCOMES

YOUTH EDUCATED

HEALTH IMPROVED

FOOD GROWN

AINA RESTORED

COMMUNITY EMPOWERMENT

ENTERPRISESOCIAL

GRANTS REVENUE

EDUCATION & WORKFORCE 
TRAINING ORGANIC FARMING

SWEAT EQUITY SCHOLARS

Generate revenue via

Enterprise while being empowered 

by Social mission

PROGRAMMERS

Generate revenue via

Enterprise while being empowered 

by Social mission

ELDERS

Generate revenue via

Enterprise while being empowered 

by Social mission



Students wondering 
what to do with their 

lives

Funders / 
Government looking 
to invest / support

College trying to 
recruit from native 
Hawaiian students

Social enterprises 
seeking quality local 

labor

OUR ALIGNMENT: FROM SILOED…



OUR ALIGNMENT: …TO ALIGNED

SCHOOLS

COLLEGE

WORKFORCE

COMMUNITY

Student
preparation with family as 

partner, teachers as 
mentors, and ancestry

as asset.

Post Secondary 
institutions work with 

schools and Ag sector to 
ensure matriculation into 

and out of college. 

Workforce provides 
internships, on-campus 

entrepreneurial support to 
build seamless entry 

points into sector. 

Family education
Community input

Internships
Teacher P.D. 

 Internships
 In-school engagement
 Advising/ recruitment 

Internships
Technical support

Students, Family, 
Community & Ancestry 

align to restore our 
community

OUTCOME

ACTIONS

OUTCOMEOUTCOME

ACTIONS ACTIONS

OUTCOMES



Framework Four: Re-establish our Agency:
Hitting their metrics using our model. 

Presenting community derived metrics of 
agency/resilience/abundance  
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$ 15.K. 









Kaʻōnohi Farms
Hawaiian Cultural Practices Thriving
in an Urban Ahupuaʻa

PLAN 661: Collaboration Between Sectors
Kamuela Enos & Anne Smoke 



The Stakeholders





Office of Indigenous Innovation 
UH System 





Pewa Framework: 
how we approach

our work 



Equity:  A willingness to understanding the nature of the 
fracture:  A willingness to acknowledge the history of 
dispossession, and a willingness to affirm the value of what 
was lost    

Reciprocity: A willingness build interventions that address 
the reason for the fracture, and are built to hold each side 
equally strong: to ID interventions that recognize historical 
injustice and ancestral efficacy  and then create approaches 
that work on investments into restorative interventions.

Transparency: the willingness to be clear and honest in 
intent, and to operate in a transparent way: Pewa are 
emphasized on the ‘umeke, not hidden. They show that the 
carrier is now strong. We do not hide the fact that there was a 
fracture, but honor our work to mend it. And now we can have 
abundance  









Current OII Initiatives 
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UH Center for Indigenous Innovation 
and Health Equity (CIIHE)
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https://medicine.okstate.edu/cihrp/index.html

https://medicine.okstate.edu/cihrp/index.html


FY21 Omnibus Appropriations Bill
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Hula
● Joseph Keaweʻaimoku Kaholokula, PhD (UH 

JABSOM) and team
● Examined the effects of a 6-month 

behavioral intervention (cultural dance 
program based on hula) to improve blood 
pressure and cardiovascular disease risk 
among Native Hawaiians with uncontrolled 
hypertension.

● Randomized controlled trial (263 
participants)

● Significant reductions in hypertension 
and CVD risk among intervention group 
compared to control group

Kaholokula JK, Look M, Mabellos T, Ahn HJ, Choi SY, Sinclair KA, Wills TA, Seto TB, de Silva M. A Cultural Dance Program 
Improves Hypertension Control and Cardiovascular Disease Risk in Native Hawaiians: A Randomized Controlled Trial. Ann Behav 
Med. 2021 Mar 2:kaaa127. doi: 10.1093/abm/kaaa127. Epub ahead of print. PMID: 33677520

https://www.civilbeat.org/2019/09/fighting-heart-disease-with-hula/ 
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https://www.civilbeat.org/2019/09/fighting-heart-disease-with-hula/




Onboarding UH CIIHE Staff Members
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Johnny Tudela Aldan, Jr.
Data & Policy Analyst
B.S. Biology (Chaminade University)
MPH (Eastern Washington University)

Chamorro, Pohnpeian

Research, public health

Shanda Delos Reyes
Project Administrator
BA in Political Science (UH Mānoa)

Kampampangan, Ilokano

Government, admin, policy

Sharde Freitas
Data & Policy Analyst
BA in Biology (University of Redlands) 
MPH (UH Mānoa)
JD (William S. Richardson School of Law)

Kanaka 'Ōiwi

Public health, law, advocacy, policy, research

Ikaika Ramones
'Āina-Based Org Liaison
BA in Anthropology (Harvard University)
MPhil and CAGS in Anthropology (NYU) 
PhD candidate in Anthropology (NYU)

Kanaka 'Ōiwi, Ilokano

Social anthropology, political economy

https://www.oha.org/aina/


CIIHE’s Indigenous Framework - Work-to-Date

Pewa Framework
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Equity: A willingness to understanding the nature 
of the fracture  

Reciprocity: A willingness to build interventions 
that address the reason for the fracture, and are 
built to hold each side equally strong

Transparency: The willingness to be clear and 
honest in intent, and to operate in a transparent 
way

Pewa - n. Rectangular patch or wedge used for 
mending bowls perhaps so called because of 
resemblance to a fishtail



CIIHE’s Indigenous Framework - Work-to-Date, cont.

● Papakū Makawalu process
○ Two-day workshop guided by the Edith Kanakaʻole Foundation
○ Developing kapu and kānāwai for our shared work 

● ‘Aelike
○ Formal agreement (submitted to federal government) 

representing our shared values and framework
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CIIHE Landscape Analysis Survey

● Co-designed in content and structure with CIIHE core 
partners and community network partners

● Key Questions
○ What types of Indigenous innovations are there and where 

are they occurring?  
○ What are the preliminary/hypothesized health impacts?
○ Gaps Analysis: What are the barriers that limit these 

practices from advancing (i.e., policy, research, funding, 
education)?
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Landscape Analysis Workshops

● USAPI Information Session
○ Held on June 8, 2022
○ Introducing Pacific Islander community-based 

organizations to CIIHE and encouraging their 
participation in the Landscape Analysis Workshops

● Landscape Analysis Workshops
○ Co-designed with core network partners as a series of 

two-hour collaborative sessions co-presented with 
partners:
■ June 14, 2022 (Hauʻoli Mau Loa Foundation)
■ June 22, 2022 (Hawaiʻi People’s Fund)
■ July 15, 2022 (Kuaʻāina Ulu ʻAuamo)
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CIIHE Landscape Data Analysis & Synthesis

● Completed Summer 2022
○ 49 survey respondents across 

Hawaiʻi and the USAPI participated 
(largely ʻāina-based organizations).

● Themes undergoing analysis:
○ Traditional Agriculture/Aquaculture
○ Traditional Medicine
○ Sailing and Navigation
○ Traditional Languages

By Organization Percentage

Non-USAPI 65%

USAPI 35%

Total 100%

Location of community-based 

organizations participating in CIIHE’s 

landscape analysis

Hawaiʻi

Northern Mariana Islands

Guam

Marshall Islands

Oregon



Advance community-centered 
ancestral and cultural practices 

as the intervention 
to improve holistic health for NHPI populations 

through research initiatives, 
policy strategies, and 

economic development initiatives 
that are all co-produced with community.
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Research Initiatives

● Ongoing Landscape Analysis
○ Finishing data synthesis and analysis with member checking
○ Dissemination Workshops

● Literature review
○ Traditional medicines, Native languages, Organic farming/traditional foods

● “Deep Dives” with core community partners
○ In-depth ethnographic studies examining two key community partners and 

their health innovations
○ Interviews, participant observation, semiotic analysis, and 

visual anthropology methods
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Research Incubator

● Building on the Landscape Analysis to invest in pilot 
projects

● Matching community-based organizations that desire a 
research partner with community-centered researchers

● Approximately 2-6 projects/year, mix of NH and PI
● Investments in UH faculty to partner with 

community-based organizations
○ Share funding and data
○ Follow Pewa Framework
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Our “How Will We Know” if this initiative is working?

● At the Community Level: Investment is being driven to community 
organizations.

● At the University Level: Research is co-designed with community and 
supports ancestral practices done in contemporary application. 

● At the Government Level: Indigenous communities are repositioned 
as spaces of innovation and their practices and people are thriving.
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